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Have a Good Weekend

That's about the extent of
my message this week. I'm run-
ning a little short on time on this
Friday afternoon, but | wanted to
make sure you at least got a lit-
tle bit of a personal note from
me.

Bike Week starts tomorrow—
today if you noticed on the high-
way! The word is attendance
should be down, but | am sure
we will experience some in-
creases in traffic and a bike ac-
cident or 2.

Today'’s shift had 6 calls be-
fore lunch, but it has been quiet
since. Just goes to show that
you never know....

Tonight | will be attending a
retirement party in Gilford for a
couple of guys | used to work
with—Dennis Thompson and

Dave Poole. | mention it be-
cause | believe retirement from
the fire service is one of those
special events. We usually
honor those that served in a
manner of celebrating their ca-
reers. Dennis and Dave are 2
guys that | didn't have the best
working relationship with—and
they will readily admit that—but
tonight | am going to congratu-
late them and let them both
know that | think they are great
people; along with wishing them
a lot of good luck for the future!
It will be fun to see some old
friends and listen to a few old
stories—heck, | might even tell a
few!

| was in class today—Fire
Chief's Leadership Forum—at
Primex. We talked a lot about
risk management and the fact
that we have to manage risk and
weigh our decisions on risk ver-

sus benefit. In last week’s arti-
cle | basically talked about the
same thing. But one of the
items that came up today, is that
fire service leaders can limit
their risk exposures by hiring
good people through the adop-
tion of policies that outline
strong hiring procedures. |
couldn’t agree more. When we
hire, call or full-time, we look for
good character, good work
ethic, and good morals. Some-
times they are hard to pick out,
but | think we've been very fortu-
nate to have a great bunch of
employees. | appreciate the ef-
fort you put in each and every
day and | am proud of the work
we do in our communities.

Keep up the good work and
stay safe. Have a good week-
end!

Chief Carrier

Anyone Wishing to Supply Pictures or
Write Articles for Future Newsletters
Please forward your materials to Chief
Carrier by Wednesday of each week!

Thanks.
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UPCOMING TRAINING OPPORTUNITIES
June 9-17, 2007 Motorcycle Week

June 11, 2007 0900 hrs  After the Fire Safety
Chief Carrier
Center Street

June 11, 2007 1800 hrs  Officer’s Training
Officer’'s Responsibilities
Chief Carrier
Center Street

June 12, 2007 0900 hrs  After the Fire Safety
Chief Carrier
Center Street

June 13, 2007 0900 hrs  After the Fire Safety
Chief Carrier
Center Street

June 18, 2007 0900 hrs  NIMS Terminology
Chief Carrier
Center Street

June 18, 2007 1800 hrs  Swift Water Awareness
Lt Ames
Center Street

June 19, 2007 0900 hrs  NIMS Terminology
Chief Carrier
Center Street

June 20, 2007 0900 hrs  NIMS Terminology
Lt Hall
Center Street

June 25, 2007 0900 hrs Fire Behavior Terms
Chief Carrier
Center Street
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(The following piece was submitted by FF Shawn Wérge

Everyday Leadership

Leadership by definition is describedtze ability of an individual to influence, motteaand
enable others to contribute toward the effectiveraa®l success of the organizations of which they ar
members. Leadership directly impacts the effectsgsrof an organization. There isn’'t an organization
out there where leadership is more important thahe fire service.

First, let’s talk about the individu@hat’'s where you come in. In our profession, eauth every
one of us has the opportunity to be in a leadensiigp The role could be anything from being thealC
a large incident or as simple as showing a neMidinger how to tie a knot. You may have been aéead
in the past and not even known it. Every time yahta call or initiate a project the elements atikr-
ship are present. However, you must be aware thaaye leaving an impression on every one that you
encounter. Positive or negative.

Now on to influence. Where again, wehale a chance to influence the people we work,wit
including our customers. Whether its code enforaga station chores, nothing we do will go unno-
ticed so we need to set a good example for eadr,@hd create good habits. Try to set high stalsdar
for yourself and the department, and always stovexceed those standards. Attitude also playstivgo
impact we have on each other, and our customemgBpelite, courteous, and professional will getiyo
a long way with the people you encounter on a dajaly basis. Keep in mind that the people we deal
with are our customers, with out them there woudadb us.

Every good leader must be motivated, avie to motivate others. One way that we can keep
motivated is through training. When training islig&, challenging and frequent, it will also bece
fun. Staying motivated will ensure that we makelibst of our training and stay sharp on our skills,
which in turn will have a positive impact on théeetiveness, safety and success of our organization

What it all breaks down to is that ader doesn’t always just mean “the person in chakje
all have it in us to leave a positive impressiothvaiur day to day encounters. It's the little trartat
make the difference. It doesn’t take bugles to eader.
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